
   

Wayland Literacy Institute Workshops, 2015 
 

 

 

An Introduction to Kyleen Beers and Robert Probst’s Signposts and Their Practical Usage 

to Support Comprehension (6-12) 

 

Design Standards-Based Learning Experiences to Engage, Empower, and Educate (K-12) 

 

Igniting Deeper Thinking – Active Reading and Accountable Talk Across the Disciplines 

(6-12) 

 

Interactive Semantic Mapping to Build Informational Text Reading Skills (5-12) 

 

Launching Writer’s Notebooks in Grades 3-5 

 

Paperless Teaching: A First Step (K-2) 

 

Peer Discussion: Favorite Read-Alouds and Classroom Books (K-2) 

 

Peer Discussion: Favorite Read-Alouds and Classroom Books (3-5) 

 

Peer Discussion: Favorite Read-Alouds and Classroom Books (6-12) 

 

Peer Discussion: Changes in Reading Instruction in an Increasingly Digital Age (K-2) 

 

Peer Discussion: Changes in Reading Instruction in an Increasingly Digital Age (3-5) 

 

Peer Discussion: Changes in Reading Instruction in an Increasingly Digital Age (6-12) 

 

Strategies for Teaching Vocabulary (K-5) 

 

The ABCs of SRSD Narrative Writing: Using Mnemonics to Raise the Quality of Writing 

(2-8) 

 

The Nuts and Bolts and Uh-Ohs and Surprises of Memoir (K-5) 

 

Using Reciprocal Teaching to Improve Reading Comprehension (1-6) 

 

Writer’s Notebooks with Younger Students (K-2) 

 



An Introduction to Kyleen Beers and Robert Probst’s Signposts and Their Practical Usage 

to Support Comprehension 

Alayna Coates, Wayland Public Schools 

Kyleen Beers and Robert Probst's signposts give practical strategies for students to use and 

generalize in order to read closely across fiction texts. These signposts and their anchor questions 

provide a framework that can be used with all students, no matter what their need is, in order to 

make inferences and deepen their thinking about the texts they read. It also drives home the idea 

that authors are deliberate in everything they write in order for the reader to create various levels 

of meaning. 

Grades (6-8) 
 

Design Standards-Based Learning Experiences to Engage, Empower, and Educate 

Maureen Devlin, Wayland Public Schools 

The way we design learning experiences with and for students impacts the quality and quantity 

of students' learning engagement, empowerment and success. There are many guides, tools, and 

experts to guide learning design today. This workshop will present a rationale for learning design 

as well as multiple tools and resources to guide educators' successful efforts in this regard. 

Educators are encouraged to bring a tech device to this presentation. 

Grades (K-8) 
 

Igniting Deeper Thinking – Active Reading and Accountable Talk Across the Disciplines 

Katie Leahy, Tyngsborough Public Schools 

Interested in turning your middle school classroom into a place where students become in charge 

of their own learning and are thinking outside the box? Where they participate in academic 

discourse freely with each other and with you daily? Where they are all engaged and proudly 

show off their new knowledge? Where they take risks in their reading, writing and thinking and 

reap huge rewards from them? Then exploring Active Reading and Accountable Talk should be 

on your "To-Do List". In this workshop, participants will learn some real life strategies to deepen 

reading comprehension, build vocabulary, increase discussion and strengthen students' writing 

across all disciplines at the middle school level. Participants will be introduced to, use and walk 

away with activities and techniques they can add to their teaching tool box and use in September. 

WARNING: Incorporating these strategies into your teaching is not for the faint of heart. The 

process can be messy, loud and overwhelming at times, but it 100% worth it in the end! 

Grades (6-8) 
 

Interactive Semantic Mapping to Build Informational Text Reading Skills 

David Scanlon, Boston College 

Every student knows how to make a web –it seems. But do they know what the relationships 

mean?  Do they know how to comprehend a web? Do they know how to use a web to support the 

reading comprehension process?  The Interactive Semantic Mapping Strategy engages 

collaborative groups of readers in pre-, during-, and post-reading activities to explore 

vocabulary and concepts and link them to their prior knowledge.  Research with struggling 

readers at 4th grade through high school, and with English language learners, has shown the 

strategy’s interactive principles (integrating top-down, bottom-up, and collaborative processes) 

result in improved vocabulary learning and comprehension with expository texts. 

Grades (5-8) 

Launching Writer’s Notebooks in Grades 3-5 

Anna Garcia-Meitin, Lexington Public Schools 

Participants will learn some strategies for launching writer's notebooks with students in grades 3-

5. Writer's notebooks provide the backbone for units of study in all genres, and more importantly 

can empower students to take ownership of their writing lives. Participants are strongly 



encouraged to bring their own writer's notebooks, or bring one to get started, so that they will 

leave with a model for launching writer's notebooks with their own students in September. 

Grades (3-5) 
 

Paperless Teaching: A First Step 

Katy Walther, Nancy Colbert, Wayland Public Schools 

Would you like to try paperless teaching?  Please join us for an introduction to apps like 

Notability and Evernote for iPad use.  This will be a workshop for those interested in trying these 

apps with your class or small group setting.  We will also discuss other apps and activities that 

would work for paperless teaching.     

Grades (K-2) 
 

Peer Discussion: Favorite Read-Alouds and Classroom Books 

Have some read-alouds that you love to share with your class? Interested in getting ideas for 

more great ones? Come to this peer discussion to share your favorite read-alouds with your 

colleagues, learn what your colleagues are using, and get inspired! This will not be a formal 

presentation but instead be a chance to collaborate with your grade level colleagues about books 

you love sharing with your students. Participants will be asked to bring materials to support the 

conversation such as books and/or a reference list. (Minimum of 5 participants to run) 

Grades (K-2) 
 

Peer Discussion: Favorite Read-Alouds and Classroom Books  
Have some read-alouds that you love to share with your class? Interested in getting ideas for 

more great ones? Come to this peer discussion to share your favorite read-alouds with your 

colleagues, learn what your colleagues are using, and get inspired! This will not be a formal 

presentation but instead be a chance to collaborate with your grade level colleagues about books 

you love sharing with your students. Participants will be asked to bring materials to support the 

conversation such as books and/or a reference list. (Minimum of 5 participants to run) 

Grades (3-5) 
 

Peer Discussion: Favorite Read-Alouds and Classroom Books  
Have some read-alouds that you love to share with your class? Interested in getting ideas for 

more great ones? Come to this peer discussion to share your favorite read-alouds with your 

colleagues, learn what your colleagues are using, and get inspired! This will not be a formal 

presentation but instead be a chance to collaborate with your grade level colleagues about books 

you love sharing with your students.  Participants will be asked to bring materials to support the 

conversation such as books and/or a reference list. (Minimum of 5 participants to run) 

Grades (6-8) 
 

Peer Discussion: Changes in Reading Instruction in an Increasingly Digital Age 

Has your reading instruction changed with the new technology over the last couple of years? Are 

you interested in hearing how others have changed with the times? Come to this peer discussion 

to share your new instructional techniques with digital learning. Participants will be asked to 

bring information and share resources related to new technologies in reading instruction. 

(Minimum of 5 participants to run) 

Grades (K-2) 

Peer Discussion: Changes in Reading Instruction in an Increasingly Digital Age 

Has your reading instruction changed with the new technology over the last couple of years? Are 

you interested in hearing how others have changed with the times? Come to this peer discussion 

to share your new instructional techniques with digital learning. Participants will be asked to 



bring information and share resources related to new technologies in reading instruction. 

(Minimum of 5 participants to run) 

Grades (3-5) 

 

Peer Discussion: Changes in Reading Instruction in an Increasingly Digital Age 

Has your reading instruction changed with the new technology over the last couple of years? Are 

you interested in hearing how others have changed with the times? Come to this peer discussion 

to share your new instructional techniques with digital learning. Participants will be asked to 

bring information and share resources related to new technologies in reading instruction. 

(Minimum of 5 participants to run) 

Grades (6-8) 

 

Strategies for Teaching Vocabulary 

Sarah Sontag, Wayland Public Schools 

This seminar will take a look at strategies put forth by Isabel Beck, Margaret McKeown and 

Linda Kucan in their book Bringing Words to Life.  Participants will discuss best practices in 

vocabulary development.  The seminar will outline strategies for teaching vocabulary, 

vocabulary games that can be created and an in depth look at vocabulary through literature.   

Grades (K-5) 

 

The ABCs of SRSD Narrative Writing: Using Mnemonics to Raise the Quality of Writing 

Leslie Laud, ThinkSRSD.com, Kristin Murphy, Wayland Public Schools 

All students have something to say! Let's make it easier for them to express their stories and 

truths well in their writing. Learn evidence-based practices such as mnemonics that make both 

the text structure and craft of narrative writing clear to students, and teach each step of the 

writing processes in a way that enables students to walk themselves through using the writing 

process independently. Mnemonics are an empowering tool that put students on the path to self-

regulating their writing, with voice, flair and joy. 

Grades (2-8) 

 

The Nuts and Bolts and Uh-Ohs and Surprises of Memoir 

Erin Hazlet, Rumsford, RI 

Quality teaching means capturing the hearts and minds of writers, so they write beyond the 

assignments we give them in the classroom with passion and vigor. Memoir is the perfect tool to 

rope in reluctant writers and help aspiring authors hone their craft, all while we walk the fine line 

of truth and embellishments while making personal connections with our students. Come learn 

how to simplify a story to the bare bones, help students identify climax, craft revisions that shape 

their hooks and anchors, as well as walk away with a fun solution to teaching writers how to 

create their suspense they want to use over and over again! Learn how to use mentor texts and 

storytelling to instill a love of literacy through Memoir...the genre that inspires our students to 

fell deeply and write passionately. 

Grades (K-5) 

 

 

(cont.) 

Using Reciprocal Teaching to Improve Reading Comprehension  

Karyn Saxon, Wayland Public Schools 

Reciprocal Teaching is an instructional strategy that teaches children to independently run 

reading groups.  These strategies can be learned in even the youngest readers. Come learn the 



components of reciprocal teaching and help students independently work in literature circles 

using strategies including Summarizing Questioning, Clarifying, and Predicting. Participants will 

leave this workshop with specific activities to teach students each strategy and ideas for getting 

these self-running reading groups started in your classroom. 

Grades (1-6) 

 

Writer’s Notebooks with Younger Students 

Miriam Morrison and Gretchen Knox, Wayland Public Schools 

In this workshop, we will show how K-2 teachers can use Writer's Notebooks to meet the new 

Common Core standards. We are two former fifth grade teachers who are passionate about 

writing and committed to instilling this love in our second graders. Inspired by Aimee Buckner's 

books Nonfiction Notebooks and Notebook Know-How, we have developed lessons for younger 

writers using notebooks, as research shows that notebooks are a powerful way to encourage 

students to write freely and take ownership of their writing. We will provide you the sample 

notebooks to take with you, as well as the lessons aligned with each topic. You will walk away 

with a design for your year-long scope and sequence of lessons for your writing curriculum. 

Grades (K-2) 
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